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Quick Facts

v 15+ years of experience in project and program management
with expertise in organizational assessments and program
management

v Established expert certified in LEAN-Six Sigma Black Belt,
Project Management Professional (PMP) and Associate
Professional of Human Resources (aPHR)

404-408-1516 | swaite@karna.com

“ | embrace opportunities to push me outside my comfort zone and enjoy working with ))
talented and energetic teams willing to drive change.

Sarah Waite, MBA, is a certified Project Management Professional (PMP) with more than 15 years of experience in project
and program management. She has responsibility for corporate operations, including Human Resources, IT, Finance &
Accounting, Contracts, and Compliance. Additionally, she is certified in Change Management and Lean Six Sigma, with
previous roles in Business Process Redesign and Process Improvement, managing global and cross-functional teams with
multi-year contracts and complete responsibility from initial requirements gathering to final implementation and
stakeholder management.

Ms. Waite earned a Bachelor in Diplomacy and Foreign Affairs from the University of Miami and her Masters of Business
Administration from the University of Florida

Expertise and Certifications

e Associate Professional of Human Resources (aPHR)
e Change First Level 2 Change Management

e LEAN-Six Sigma Black Belt

e Organizational Assessments

e Program Management

e Project Management Professional (PMP)

Articles and Insights by This Professional

Tracking H1n1 Vaccine Doses Administered Using CDC’s Countermeasure and Response Administration System



https://wmpllc.org/ojs/index.php/jem/article/view/1257

